CONNECTED CONSULTANTS

Equity. Quality. Compliance. Connected

> WHO WE ARE

CAPABILITY
STATEMENT

Connected Consultants, LLC is a boutique healthcare consulting firm

that pushes organizations beyond performative equity into
measurable, sustainable results. We align equity, quality, and

compliance to drive accreditation readiness, improve outcomes, and
build stronger cultures—bridging the gap between strategy and action ‘

so leaders can deliver high-quality, equitable care.

> CORE CAPABILITIES

Quality Improvement & Compliance Consulting

We provide expert guidance to advance quality
improvement, strengthen policies, and build sustainable
strategies

Health Equity Accreditation & Readiness

We guide organizations through accreditation, offering
practical readiness assessments, targeted gap closure
plans, and sustainable documentation systems.

Learning & Workforce Development

We strengthen organizations through equity-focused
training, efficient onboarding solutions, leadership
development, scalable eLearning, and workforce
engagement.

Strategic Partnerships & Thought Leadership

We provide expertise in national health equity initiatives,
strategic planning, and design communications and
thought leadership strategies to elevate the impact of

equity.

WHY CHOOSE US?

e Proven Results

Achieved near-perfect NCQA Health Equity scores and
built compliance systems still in use years later.

* Cross Sector Experience
Partnered with provider groups, health plans, startups,
and community orgs ensuring adapable solutions.

* Focus on Sustainability
Our strategies are built for long-term impact, not
quick fixes.

@ www.connected-consultants.com
0 admin@connected-consultants.com

NGIP/NAISC CODES

95856 - Healthcare Management Services
94807 - Administration, Healthcare

541611 — Administrative/General Management Consulting
Services

541612 — Human Resources Consulting Services

611430 - Professional and Management Development
Training

> PAST PERFORMANCE

QMetrics/Sharp Health Plan

Provided equity-focused quality and compliance
consulting to prepare for accreditation for all 6 relevant
elements.

Community Care Cooperative

Guided the organization through NCQA Health Equity
Accreditation, achieving 28/29 points.

MN State Operated Behavior Health System
Providing equity-focused training, including a cultural
humility keynote for 200 leaders

Eleanor Health

Assessed readiness for health equity accreditation.
Launched their Learning, DEIB/Health Equity departments

> CERTIFICATIONS

» Certified Professional in Healthcare Quality

« Certified Healthcare Compliance: Scheduled 11/25
e NC HUB and SBE Certifications: Applications in Process

CONTACTUS
Ready to move beyond performative
equity? Let's schedule a call.




